Organizational Meeting

Every fall the board of trustees elects a new or returning board chair, vice-chair and other key board
representative positions. In addition to their regular duties, the following trustees will represent and
attend events on behalf of Prairie Rose Public Schools during the 2024-2025 year:

Vv Lois Bedwell, Board Chair

v Patty Rooks, Vice-Chair

Vv Representative for the Alberta School Boards Association (ASBA) - Shauna VanderSpruit
v ASBA Alternate - Nancy Haraga

v Representative for the Public School Boards Association (PSBA) - Cathy Hogg

v PSBAA Alternate - Pam Cursons

v Teachers Employer Bargaining Association (TEBA) - Pam Cursons

v Representative on the Rural Caucus of Alberta - Patty Rooks

Strategic Engagement Plan

Superintendent Reagan Weeks shared that PRPS is in the final year of the three-year education plan.
During the 2024-2025 school year, engagement sessions will be held with all stakeholder groups to
gather feedback for the development of the next three-year plan. This engagement will include meetings
with school leaders and trustees, roundtable discussions with staff and student groups, discussions at
school council meetings, and conversations with school stakeholder groups (partners, municipalities,
etc.).The new plan will be presented at the division-wide PD day in May. The current three-year
education plan can be found on the PRPS website.

Cell Phone Policy Update

At the start of the 2024-2025 school year, PRPS initiated the first step of Alberta Education’s mandated
restrictions for cell phone and social media use in schools. The Ministerial Order was announced to
school divisions this past spring following a province-wide survey and engagement. It was noted that in

PRPS things are going reasonably well and most parents have indicated to trustees they are in support of
the change. Trustees were asked to review the administrative procedure provided in the agenda package
and bring back any suggestions to the next meeting. The school division has until January 1, 2025, to
have the Ministerial Order fully implemented.

Other Items:
e The PRPS Board of Trustees approved an ATB borrowing resolution for $750,000 for 2024-2025.

e Trustees expressed that there continues to be some confusion from motorists about the rules
regarding stopping for school buses when the arm is out in front of the bus and lights are
flashing. It was noted that all drivers are required to stop when students are getting on or off the
bus, except within the City of Medicine Hat limits where there is a bylaw in-place that does not
require vehicles to stop for school buses.

e No reports from the PSBA or ASBA representatives.


https://kings-printer.alberta.ca/Documents/MinOrders/2024/Education/2024_014_Education.pdf

™ Priority I: Parkside Modernization Estimated Project Cost: $20,093,967

This project has been funded for the design phase by Alberta Infrastructure and includes the following:
¢ Gymnasium addition
» Improved CTS spaces and science labs within the old gymnasium

g Priority 2: Burdett School Replacement * Estimated Project Cost: $18,495,264

® The proposed project includes a complete replacement of the current Burdett School (K-9), followed by demolition
of the existing school facility, which will eliminate ongoing costly repairs, while improving utilization rates.

. Priority 3: Oyen K-12 School I Priority 4: Eagle Butte High School
= Cstimated Project Cost: $15,489,936 | Estimated Project Cost: $13,763,400

[ .

¥ The proposed project includes combining both Oyen  § The proposed project includes a facility expansion for
Public School (K-6) and South Central High School (7- EBHS to provide expanded instructional areas

12) into one K-12 school facility. " accommodating continued enrolment growth

MAINTENANCE AND RENEWAL (CURRENT IMR PROJECTS)
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INFRASTRUCTURE

+ DUCT CLEANING - NORTH SCHOOLS

+ $250,000 OF MAINTENANCE WORK - SCHS ATHLETIC
ROOM, WPS SICK ROOM, BLINDS IN A COUPLE SCHOOQLS,
LED LIGHTING UPGRADES, SCHS COMPUTER ROOM RENO,
FLOORING REPLACEMENT

« FM FLOORING REPLACEMENT & ASBESTOS ABATEMENT (5 |

B © FM-GYM FLOOR AND BLEACHERS
» BURDETT / OPS/ SCHS - BMS UPGRADE
S+ PSAC UNITREPLACED (2)
W+ WPS FLOORING REPLACED - COMPLETE 2ND FLOOR AREA
W+ JENELECTRICAL SERVICE REPLACED - WATER DAMAGE
(SAFETY)
« MWS ENTRY HEATERS REPLACED (5)
« PS CLASSROOM CABINETS / FLOORI
ON SW SIDE)




